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Lone Guardian LLC
19981 K Road
Holton, Kansas 66436 United States

Greetings.

Lone Guardian LLC acknowledges the distinct challenges faced by Native American, Native
Alaskan, and local law enforcement agencies, many of which operate with fewer than 50
personnel and limited resources. Our programs are designed by professionals who understand
these challenges, thus enhancing law enforcement capabilities, patrol operations, investigations,
crime scene management, search and rescue, and more.

We acknowledge that each agency or organization faces its own unique set of challenges, and we
are committed to addressing them while providing a pathway to empowerment and self-
determination. Lone Guardian LLC achieves this through various methods, with consultation and
educational support being our primary efforts.

Our diverse team possesses extensive experience in supporting agency operations. Our expertise
encompasses leadership, crime scene management, investigations, property room management,
and training operations. We offer assistance in many areas beyond those mentioned. Additionally,
we provide the option to conduct an agency audit in these areas.

When it comes to educational support, Lone Guardian LLC understands that agencies face
personnel and budget challenges that can limit their operational capabilities. In some agencies,
staff members are required to wear multiple hats and cannot be assigned to a specific field to
develop into subject matter experts. Consequently, their time is invaluable, particularly regarding
training. Our training is hands-on and practical, avoiding ineffective methods like passive
PowerPoint presentations or irrelevant anecdotes. Our instructors utilize a problem-based
learning model, engaging participants in hands-on training. We also ensure that the information
presented is manageable and can be immediately applied when they return to duty, instilling
confidence that the training will make a prompt difference in their work.

If you are interested in Lone Guardian LLC's services, we would be delighted to hear from you
and answer any questions you may have about our offerings or training.

LSV

Shawn Walker
Owner and Chief Executive Officer

Shawn.loneguardian@outlook.com
913-481-7380
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WHO IS THE LONE GUARDIAN LLC?

Lone Guardian LLC is proud to be a Native American- and disabled veteran-owned business,
registered with the Prairie Band Potawatomi Nation in Kansas.

We started this company with the hope of assisting Native American Nations and small
communities in addressing the issues of missing or murdered individuals within those
communities. We truly understand the pain of losing a family member or community member
and the uncertainty of not knowing what happened.

That's why we are on a mission to empower these communities by providing high-quality
training for their responders and the community in the recovery of missing people. Recognizing
the challenges faced by small agencies with limited funding and personnel, we've created a
comprehensive educational platform featuring experts from the first responder community. This
platform provides vital information that is accessible to even those on tight budgets without
diverting resources from other critical needs.

As we worked on this project, we uncovered even more educational opportunities, such as
enhancing communities' understanding of Indigenous culture, promoting equine health and
wellness, and supporting passionate artists. We believe that empowering our community will, in
turn, empower us even more.

Our unwavering commitment to these communities motivates us to provide additional services,
including consulting and drone operations. These services help fund our educational programs
and aim to uplift and improve lives across the board.

LONE GUARDIAN LLC SERVICES
Consulting and Auditing:

Lone Guardian LLC is thrilled to have access to incredible resources that uplift Native
Americans and small communities, which are growing as we continue to expand through
personnel and partnerships.

We offer consulting and auditing services in records
management, patrol operations, crime scene management,
investigations, property room management, training
operations, and leadership development. We have you
covered in many more areas than just those listed.

Consulting and auditing fees will vary based on the
agency’s size and specific needs. Our mission is clear: to
empower tribal and small agencies to elevate their
community services to new heights.
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In-Person Training:

Lone Guardian LL.C draws on its extensive experience spanning over 100 years in law
enforcement. In addition to our expertise, we are supported by direct and independent
partnerships, delivering high-quality training regardless of the agency's size and scope. This
enables us to use a distinct teaching model compared to most training programs.

Lone Guardian LLC acknowledges that not every community is the same. For this reason, our
training is designed to cover key topics while also allowing time to focus on specific areas that
an agency wishes to improve, thereby providing better support for its community. We achieve
this by meeting with our hosting agency to discuss the areas they want to enhance.

Participant Feedback

“The in-depth detail you went into during the course
& real world scenarios & situations used to apply
skills.” Deputy Scott.

“Very informational with perfect amount of hands
on practical.” Sgt Grimm.

Our training model operates on a five-day schedule. On Day One, our team will collaborate with
the agency’s management to identify areas that require additional focus regarding the topics
addressed. Subsequently, we will conduct two consecutive 16-hour training sessions over the
following four days. With consistent content delivery, everyone will receive the same training,
allowing for flexibility in scheduling and maximizing attendance opportunities. We offer flexible
pricing for the course; please reach out to discuss how we can support your training needs.

Our training is tailored to meet agency requirements, providing a more comprehensive
examination of topics that will enhance the department's capabilities. If this aligns with your
needs, please don't hesitate to contact us.

Online Educational Platform:
By September 2025, we will have an online educational platform that will also offer training.
This platform will operate like an online college, providing your personnel and community

members with access to training that can strengthen the community.

The online courses will cover topics such as crime scene management, investigations, property
room management, instructor development, leadership, legal updates, search & rescue, and more.

Additionally, suppose you are an agency or community seeking a site to manage your own online

education. In that case, our platform is being developed to enable us to support you in your
online training. Contact us if you are interested.
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Lone Guardian LLC Current Courses:
INVESTIGATIONS COURSES

CRIME SCENE FOUNDATIONS Training Program (SCFtp): 2 days. (Based on the
request, this course can be extended to 4 or 5 days.)

An area critical in investigations is providing a detailed record of the crime scene, as there may
only be one chance to get all the information from the scene. For many in small agencies, their
only experience in this area may be what they learned in their basic police training or on-the-job
training. The Lone Guardian LLC instructors will build on the officers' knowledge by
conducting a crime scene investigation and highlighting the details within a crime scene that
could make or break their case.

Topics covered

(can be expanded on special request) e Evidence Collection
e Visual Intelligence o Crime Scene Mapping
e Current Obstacles and Barriers o Photography
e Crime Scene Management o Fingerprints
Documentation o DNA
o Personnel Considerations e Recreating a Crime Scene for Court

o Location Considerations

o Environmental Considerations

o Packaging, Labeling, and
Storage Issues

Participants in this course will receive a small, portable fingerprinting kit that can be easily
carried in a bag or patrol unit.

INVESTIGATIONS FOUNDATIONS Training Program (IFtp): 2 days (Based on the
request, this course can be extended to 4 or 5 days.)

Within small agencies, personnel often wear multiple hats, including those of investigators.
However, they usually receive only basic law enforcement training or on-the-job training, despite
investigations in criminal matters playing a significant role in the community's trust in law
enforcement. This two-day training will expand officers' knowledge and improve their
investigative skills. Sometimes, it is the small things that can make or break a case.

Topics covered Day 2:
(can be expanded on special request) e Importance of Interviews
e Current Obstacles and barriers e Legal Authority and Search Warrants
e Resource Management and Team e Submitting Cases
Approach e Getting Ready for Trial

e Review of Crime Scene
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INVESTIGATIONS COURSES

SMALL AGENCY EVIDENCE ROOM Training Program (SAERtp): 2 days. (Consult
services can be added to assist agencies with their evidence rooms.)

An area that can be weak for small agencies is their property rooms. Sometimes, this could be as
simple as a filing cabinet or closet. When it comes to unsolved cases, the preservation and
storage of evidence becomes crucial. In most cases, it is an on-the-job learning experience for
personnel. The Lone Guardian LLC instructors will build on the officers' knowledge by
improving their evidence rooms within their budgets and highlighting the little things within an
evidence room that could make or break their case.

Topics covered

Temp Storage Locations
Tacking, audits, and inventories
Disposal of property

Sexual assault handling and blood.
Other evidence

(can be expanded on special request) e Drug evidence and storage
e Location of property e Money evidence and safeguarding
Security of the evidence room e Bio-hazard / Hazmat materials
Documentation e Firearms handling and storage
Shelving/Lockers e DNA Storage
[ ]
[ ]

SMALL AGENCY COURT Training Program (SACtp): 1 day.

What happens after the crime scene and investigation are done? It is now time for the case to
head to trial. In small agencies, there might not be someone to help prepare a person for court.
More so in ‘smaller cases.” However, these small cases can make or break an officer's
confidence. Within this course, Lone Guardian LLC’s instructors will review how to prepare, the
questions to ask, and what not to do in court.

Topics covered

(can be expanded on special request) e How to address issues
e Working with prosecutors e Being allowed to review case notes
e C(Case review e Mock testimony

e Identifying issues of the case

SPECIAL INVESTIGATION COURSES:

The Lone Guardian LLC offers specialized investigation courses that can be customized to focus
on topics such as crimes against children, crimes against vulnerable adults, the use of open-
source information, cryptocurrency, predators, the grooming process for trafficking, and more.
These specialized investigation courses are available for law enforcement, corrections, victim
services, and prosecutors.
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SEARCH AND RESCUE COURSES (Limited class sizes of 12)

BASIC MANTRACKING TRAINING (BTMT): 2 days. (Based on the request, this course
can be extended to 4 or 5 days.)

This introductory mantracking course teaches foundational tracking principles and their practical
application. The course is designed for individuals with no prior experience in tracking and is
intended to develop confidence in tracking another person.

Topics covered
(can be expanded on special request)
¢ Introduction to Tactical Mantracking

Lost Spoor Procedures
Processing and Preserving the Scene

e Glossary of Tracking Terms and Evidence
e Visual Tracking Indicators and ¢ Basic Land Navigation, Compass, and
Interpretation Map Reading

e Human Step Dynamics
e Rules of Tracking

SEARCH AND RESCUE COURSES (Limited class sizes of 6)

FOUNDATIONAL SEARCHING Training Program (FStp): 2 days. (Based on the request,
this course can be extended to 4 or 5 days.)

Visual intelligence is crucial for criminal justice personnel as it involves searching for suspects,
evidence, and lost individuals. Sometimes, this can be accomplished with one person, but it can
also be effective with more people. Small agencies’ front-line law enforcement personnel need to
be able to organize people to complete searches and avoid damaging a potential crime scene.

Topics covered

(can be expanded on special request) e Non-foot searches
e Visual Intelligence e Direction of travel tracking
e Ways of searching e Hands-on Searching
e Putting people together to search e Practical exercise in searching.
e Maps and GPS
e Searching Lab

Participants receive a foundational search kit that includes a backpack equipped with a water
source, evidence-processing tools, a GPS, and a spotting scope. This ensures they have practical
gear for a search that may take them far from their vehicles.

This course can be custom-built to meet the needs of those wishing to attend. Class sizes can be

increased if the focus is to establish a local search and rescue team comprised of community
members. Contact us for more details.
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SEARCH AND RESCUE COURSES (Limited class sizes of 12)

DRONE Training Program (Dtp): 2 days. (Based on the request, this course can be extended
to 4 or 5 days.)

Requirements:

e Current FAA UAS pilot license (If not licensed, per FAA rule, those without a license
would require a licensed pilot to supervise them; the agency would need to provide a
licensed pilot for supervision.)

e Drone

Drones are becoming increasingly important in search and rescue operations. They can cover
large distances swiftly and offer unique perspectives for locating individuals. They are
invaluable in confined areas or challenging terrain, making drones a valuable resource for small
departments. They can efficiently search areas without putting personnel at risk of injury.

Topics covered
(can be expanded on special request)

e Review of maintenance operations e BVLOS (Beyond Visual Line of
e UAV operations Sight) Operations

e Thermal Operations e Flight labs

e Searching operations e Search labs

e Night operations

SPECIAL SEARCH AND RESCUE COURSES:

Lone Guardian LLC offers specialized courses in search and rescue that can be customized,
including ATV and UTV training, command-level operations, and additional training options.

Furthermore, we offer equine first aid and scent work for horses, with a focus on tracking from
horseback and tailoring our services to meet the specific needs of mounted horse units.

OTHER COURSES:

Lone Guardian LLC provides specialized training for small agencies in various areas, including
firearms, control tactics, patrol operations, leadership, and instructor development. Through our
partnerships, we can cover a broad range of topics.
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Lone Guardian LLC Retail sales

Crime Scene Equipment

We are partnered with Lynn Peavey Company, which
has been in business for over 40 years. They provide
everything you need for crime scene processing and
more.

Contact us if you need anything, and our team will assist
you in getting the crime scene equipment you require.

More to come
Watch for Lone Guardian LLC to expand its retail sales

offerings as we grow our partnerships and develop new
products.

Current Partnerships

Tactical Trackers Training School

Lynn Peavey Company

Small & Rural Law Enforcement Executives Association
Cold Case Foundation

The Grey Winds Project

Kansas City Indian Center

T.W. Trueblood, American Indian Law & Immigration
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